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	Attended: Toni Mariani; Cindy Woods; Lynnette Bennett; Robert Foley; Rachele Bakic; Esther Daniels; Patricia Dombrowski; Matt Kenna; Margaret Murphy; 

	Agenda Items
	Discussion
	Action

	· Committee review of PLA baseline criteria
	PLA Baseline Criteria
· Types of PLA credit accepted by college and program
· CLEP
· DANTES
· Challenge Exam
· 
· # of HeW students who applied for PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who applied for PLA credit from Fall 2012-Summer 2013
· # of HeW students who  received PLA credit from Fall 2012- Summer 2013
· # of HeW veterans who received PLA credit from Fall 2012-Summer 2013
· Number of students who were awarded PLA credit from Fall 2012-Summer 2013 at your institution (if available)
· # of veterans who were awarded PLA credit from Fall 2012-Summer 2013 at your institution and the number of credits awarded (if available)

PLA Outreach
· PLA materials created and distributed to advising, admissions and registration staff at your institution? Yes/No and date distribution was initiated
· PLA materials for HeW students (veterans and non-veterans) created and distributed? Yes/No and date distribution was initiated
· Met with Dean/Program Chair/PLA official to clarify and recommend changes to PLA rules and regulations accepted by departments? Yes/No  date and outcome (document challenges, strategies)
	

	· Committee review of Retention baseline criteria
















· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· If student is a veteran, did s/he participate in veterans events?

· What were the reasons cited for non-completion?
	Retention baseline criteria
· Number of students retained at specified intervals compared with number enrolled (after drop-add period)
· What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
· What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
· What is the completion rate of students in this program compared with historical completion rates in this program? 

· Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of contact points with the student? Attempted? Completed?

	

















Will continue discussion of retention baselines next meeting

	· Reviewing/revising guidelines
	
	

	· Next Meeting
	· Review of Faculty Development Baseline Criteria
	

	· What else?
	
	



